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【MIC X IMD】

Digital Vortex ( Winning Strategy
The Institute for Information Industry (III) has played a key role in fostering the innovation and application capabilities of key technologies in the information and communications technology (ICT) industry for several decades in Taiwan. In the rapid evolution of the digital technology era and the drastic changes in the world order, digital transformation is the key to gearing up industrial competitiveness and manifesting corporate values while creating more development opportunities for the industry. For this reason, the III established a new role as the "Digital Transformation Enabler" in 2018 to respond to the rapid changes in the global environment. The III has actively integrated the resources of government think tanks in human resource cultivation, technology research and development, and promotional actions to develop solutions and application services aligned with the needs of the industry. Ultimately, the III aims to propel the digital transformation in the government and industry sectors to reinvigorate and expand Taiwan's digital economy.

To look for new practical solutions, the Market Intelligence & Consulting Institute (MIC) - a division of the III - is pleased to have this great opportunity to invite the prestigious International Institute of Management Development (IMD) and jointly hold the [MIC X IMD] Digital Vortex, Winning Strategy seminar. The seminar will be held on November 14, 2022, 2-4pm (Taipei Time). This seminar will be live-streamed on III's official YouTube channel. By combining MIC's industry research and knowledge with IMD's expertise in digital transformation methodology, we are excited to share our findings that reflect the shifting landscape and trends of digital transformation in Taiwan and for the world at large. Through this platform, MIC aims to provide key analysis of digital transformation and practical solutions to propel successful digital transformation across industries in Taiwan and transform enterprises to be more resilient and sustainable.
About the International Institute of Management Development (IMD)
The International Institute for Management Development located in Lausanne, Switzerland is an independent academic institution and a pioneering force in developing leaders who bring transformation into organizations. IMD has been ranked in the Top 3 of the annual FT's Executive Education Global Ranking worldwide for executive education (combined ranking for open & custom programs) since 2012 and in the top five for more than 15 consecutive years. 
This seminar is a cooperation between MIC of III and the Global Center for Digital Business Transformation of IMD. Established in 2015, the Center communicates with thousands of corporate executives every year to provide world-leading research and analysis, innovative insights, and solutions on digital business transformation to help enterprises successfully transform.
Live Streamed Seminar

Date: November 14, 2022, 2-4pm (Taipei Time)

Platform: III's official YouTube channel (Registrants will receive the join links through the confirmation email prior to November 14)

Seminar Agenda（The seminar will be held in English）：
	Monday, November 14, 2022 

	Taipei Time
	Session
	Speaker

	14:00~14:10
	Opening
	Mr. Chris Hung/Senior Industry Consultant,

Vice President and Director General / MIC (III)

	14:10~14:50
	Digital Vortex Report
Industry Survey Analysis + Digital Business Agility
	· Dr. Jialu Shan/Research Fellow/IMD (International Institute for Management Development) (Livestreaming keynote speech)
· Dr. Yingfen Lin/Senior Industry Analyst / MIC (III)

	14:50~15:00
	Break

	15:00~15:50
	Transformation Orchestra
What the executives should know about enabling digital transformation
	· Mr. Chris Hung / Senior Industry Consultant,Vice President and Director General / MIC (III)

· Mr. Naoshi Takatsu/ Managing Partner, Northeast Asia/ IMD (International Institute for Management Development) (Livestreaming keynote speech) 

	15:50~16:10
	Q&A Session
	Mr. Chris Hung/Senior Industry Consultant,

Vice President and Director General / MIC (III)

	16:10
	Closing
	


@MIC reserves the rights to change, modify, add, or remove portions of the Terms and Conditions concerning this event in its sole discretion at any time and without prior notice.
【Event Registration】
Phone：+886-2-2732-7403  /  Email：csmic@iii.org.tw
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