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TSMC from Pure-play Foundry to Foundry 2.0:

“Integrated Solution for Advanced Fabrication”
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Pl Taiwan+1 | 4p B % &) ¢ &

» %% (Gudeng Precision; EUV wafer POD): “We have to implement the
“Taiwan+1’ production strategy. Japan is a good option given its
Chip proximity to Taiwan.”
advanced and = °¥& 3k & (Global Wafers): Texas
mature * 4 f% & (Powerchip Semiconductor): India; # # & i&(Vanguard
fabrication International): Singapore
« p % & (ASE, IC packaging & testing): # 4 -+ 7 (Kitakyushu)
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E 4827 T Taiwan+1 |

L

Advanced £8g|jy
fabrication POD,

Al server,  Giav . ; Wafer
Optical comm ;

(data center)
Advanced - Packaging
- Y Packaging fabrication Tei‘ing
batteries
Comm.
Equipment, — : -
*Key factors: Scale LEOS *Trend of de-risking Taiwan: From chip
of local point of advanced fabrication to mature fabrication,
final assembly and beyond
(e.g. iIPhone, Al *More than just “Plan B”, but to strengthen US
server, EV) own supply chain and value chain
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